22nd Annual Rotary Model United Nations Conference
Rotary International District 5340, San Diego, California

SCHEDULE

Saturday, March 21, 2026

7:00 - 8:00 am Registration Check-in - Breakfast served
8:00 - 8:20 Welcome!
Isaac Jackson, Klaus Gubernator, MUN co-chairs
Honorary Chair Rotary MUN - Kevin Cahill
District Governor, Rotary District 5340 - Luis Carranza
8:20-10:15  General Assembly - Resolution #1 - Delegate Speeches
- welcome by Secretaries General (SGs), rules of procedure review
- Speeches by each country, in the order listed
- Time limits: all 51 Countries/Teams have up to 1 minute 30 seconds each

- note-passing/private chats - to create alliances & build consensus

- after speeches, 'floor' is open for motions, discussion, debate, negotiations

10:15-10:25 Break
10:25 - 12:15 General Assembly - Resolution #2 - Delegate Speeches
12:15-1:00  Break - Lunch served
1:00 -1:30  VIP Guest Speaker - Rotarians & Parents welcome
Ivan Chaban, USD and MUN alumni: "The Power of Opportunity”
1:30 - 2:30 Caucus Groups - Closed-door Negotiations
- all Student Delegates to get into separate Caucus Group rooms/spaces

- Delegates to negotiate your Amendments to BOTH Resolutions

- each Caucus Group to appoint one representative Delegate to represent you and present

your Amendment at the GA on Sunday

- Caucus Group Amendments to be updated on Google drive document
2:30 - 2:45 Break - Refreshments
2:45 - 4:00 Caucus Groups - Continue: Closed-door Negotiations
4:00 Adjourn

Parents pick up



Sunday, March 22, 2026

8:00 - 8:30am
8:30-10:15
10:15 - 10:30
10:30 - 12:15
12:15- 1:00
1:00 - 1:30
1:30 - 1:40
1:40 - 2:30
2:30

Breakfast served

General Assembly - Final Amendments to Resolution #1

- Each Caucus Group representative will have 5 minutes to present your new Operative
Clause(s) to Resolution #1

- Final negotiations to merge all 4 Caucus Group amendments and create a Final version
of Resolution #1

- Delegates can motion SG for moderated or unmoderated caucus

- Delegates can motion SG to allow voting or other requests.

Break - Refreshments

General Assembly - Final Amendments to Resolution #2

- Each Caucus Group representative will have 5 minutes to present your amendment(s)
- Final negotiations to merge all 4 Caucus Group proposals and create a Final version of
Resolution #2

- Delegates can motion SG for moderated or unmoderated caucus

- Delegates can motion SG to allow voting or other requests

- SG Team to confirm and finalize your Awards to each Delegate

Break - Lunch served

VIP Guest Speaker - Rotarians & Parents welcome

Linghan Chen - Rotary Global Grant Peace Scholar

"The Future of Internationalism Starts with You"

Model United Nations Program Evaluation by Delegates

Closing Session & Awards Ceremony - Rotarians & Parents welcome

- Awards presentation by SG Team - Traditional Rotary MUN and SG Merit Awards;
Participation Certificates, swag gifts, thank you's, open mic session.

Adjourn

Congratulations!

Rotary Model UN - Developing Tomorrow's Peacemakers and World Leaders Today!

Learn more here: UN News, Global perspective Human stories at https://news.un.org/en/



